Prioritize your projects and opportunities for RO

This workshop helps you quickly uncover enhancement opportunities for your business and operations using the knowledge
and know-how of EskoArtwork experts.

Whether you want to:

e Install and integrate EskoArtwork technologies and workflows
e Re-engineer internal processes

e Grow in size or into new industry domains

e Acquire or merge with another organization

¢ Roll out new products and services to your customers

e Or just stay one step ahead of your competition

This workshop helps you focus and quickly improve your operations.

Why a Quick Win Workshop?

You work in a fast pace, ever-changing industry where it is important to be aware or identify immediate
opportunities for growth or improvement. EskoArtwork experts are specialized in a certain field and have
worked on-site with many EskoArtwork customers.

Based on our experience and knowledge of the packaging industry, prepress workflows and current as
well as future market demands, this workshop gives you a fast and flexible approach with an analysis of
the existing environment and ranked recommendations.

Benefits

¢ Reduce costs

e Boost long-term growth

e Improve quality

e Raise productivity

e Improve overall business performance




How it works?
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We prepare an agenda for you to conduct the workshop. An EskoArtwork expert spends up to two days onsite at your
company and will assess your current situation: process, people and tools. A detailed report is created and presented to you
with a ranked prioritization of where efforts would most quickly — and significantly — improve operations, quality, costs and
business potential.

As a result of this Quick Win workshop you will be able to define where your areas of greatest impact exist and give you
hard facts to make the right choices.

More info

solutionservices@esko.com

www.esko.com
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