Achieve your projects on time,
within budget and at the expected quality

From small to more complex projects covering multiple software products and sites, EskoArtwork project
management services are a cruclal part of any customer project.

Why EskoArtwork for Project Management?

Successful projects require skill and organization to define execute and complete. Because we understand that imple-
menting a solution is much different than installing an individual product, we recommend using our project management
services. EskoArtwork project managers are here to ensure that the implementation of your EskoArtwork solution meets
your objectives.

Benefits

e Expertise in implementing EskoArtwork solutions

¢ A single EskoArtwork point of contact accountable for
success

e A neutral party to coordinate activities across your
organization

e More efficient use of your time with fewer headaches

e Better management of internal and external participants

How it works?
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To complete a project we typically follow a 3-step lifecycle:

1. Scope: gather and understand your business and technical needs
2. Design: determine a solution for the problem you are trying to solve or objectives you are trying to achieve
3. Implement: execute and deliver the solution




We work both on-site and off-site, dividing our time as appropriate. Esko’s solution services projects are conducted fol-
lowing the best practise project management process:

The activities during these different stages of a project may include any or all of the following:

¢ Project management plan that defines how the project is executed, monitored and controlled.

e Communication plan describing how the right messages, to the right people, at the right time are communicated.
e Scope statement that describes the project’s deliverables.

¢ Detailed project plan with work breakdown structure of the tasks required to create those deliverables.

¢ Risk register to manage and mitigate risks.

e Status and progress meetings/reports that advance and monitor progress.

® Project closure report and review that ends the project.

e Post-implementation review that analyzes the ROl and results of the implemented solutions.

More info

solutionservices@esko.com

www.esko.com

JUN10 — G2558407_US - © 2010 EskoArtwork. All rights reserved. All specifications are subject to alteration.




